
 

 

  

If you are struggling to make ends meet like 

millions of South Africans –looking for a job 

– or even for a better job, then without 

knowing the following three things and 

doing something about it, you will forever 

be struggling to find the money to do the 

things you need. 

 

The three 

biggest dangers 

preventing you 

from getting the 

job you need. 
 

Gabriel C Verhoef B.A. Hons. Pol. Science 
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1. Unfavourable Labour protection laws 

-How it negatively affects employer hiring decisions and your chances of 

getting employed.  

Soiling the water upstream. 

One of the reasons for the closure of 440,000 small businesses in the past five years is as a result of:      

"... labour laws and regulations that have been particularly onerous
1
 for small businesses.”2  

The gravity of the situation is emphasised by the fact that 68% of all South African workers are employed 
by small businesses employing fewer than 50 people. 

                               
Believe it or not: labour laws in South Africa are one of your biggest obstacles or barriers to entry into the 

job market.   

Stifling Labour Laws 

South Africa's stringent labour regulations, designed to protect the rights of employees have come under 

heavy criticism from a range of business representative bodies which claimed that the laws have made it 

too risky and expensive for employers to take on new staff. 

Herman Mashaba, one of South Africa's most celebrated entrepreneurs and chairman of the free market 

foundation , says: “ We now have the unfortunate situation where the labour laws that were intended to 

make life better…. are making lives even worse”
3
. 

The complaints centre largely around costly and unwieldy dismissal requirements and uncompetitive 

minimum wages, which, it is alleged, have worked to disincentivise business from taking on more staff. 

A strained relationship? 

As is clearly evident from the above; Labour laws in South Africa are designed almost exclusively for the 

protection of -, and are therefore heavily biased toward the benefit of the employee.  

Naturally, therefore, in any relationship where one party enjoys or demands more protection from the 
other, you have to expect that the other party will do everything possible to protect themselves by either: 
 
a) Not entering into a relationship with you (and invest in capital; that it has machines, computers to do 
the job)  
 or  
b) Ensuring that you are the absolute right person for them. (Assume that very strict terms and conditions 
apply). 
 

Not Allowing people the freedom of choice. 

Mashaba goes on to say: “we have the worst possible two tier market as we speak now.  The first 
consists of people who have jobs and earn wages; the second-tier consists of those who have no jobs.  I 
am convinced that those in the second-tier would be happy to accept this job security, low wages and 
safe but not wonderful working conditions rather than being permanently unemployed. 
 

                                                           
1
 Def: Troublesome or oppressive; burdensome, a Law Entailing obligations that exceed advantages. 

2
 ADCORP 

3
 Labour Laws are failing South Africans 

http://www.moneyweb.co.za/moneyweb-corporate-governance/labour-laws-are-failing-south-africans--herman-mas
http://www.adcorp.co.za/NEws/Pages/Newbusinessstart-upsslumptoall-timelow.aspx
http://www.moneyweb.co.za/moneyweb-corporate-governance/labour-laws-are-failing-south-africans--herman-mas
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August 15, 2011, Pravin Gordhon
4
, Finance Minister, suggested South Africa might have to relax its 

labour laws in certain cases to ensure employment for young workers.  He goes on to say that”... unless 
such changes are made, we will not be able to make the breakthrough we need to create jobs in South 
Africa. 
 

How do we compare? 
Statistics contained in the World Economic Forum's 2010, 2011 global competitiveness report

5
 claims that 

out of 139 countries, South Africa  rank: (Figure 3) 

 
 
With this in mind - Business and with special reference prospective employers, in addition, demand more 
for their “buck”.  There is an increasing need by business to reducing payroll while maintaining or 
increasing productivity. 

6
 

 
   How does this affect you and what can you do to increase your chances of: 

a) Getting considered for an interview (the first and perhaps most important step in the process of 
getting employed? Being considered for a second and sometimes even third and fourth 
interview? 

b) Convincing your prospective employer that employing you above all the other candidates is the 
best decision they can make, and that they will have no or very few regrets when deciding that 
you are the ideal candidate amongst all the other applicants? 

c) Keeping the job and advancing up the company ladder-building valuable experience, 
contacts/references, earning an increasingly higher salary and an understanding of what it takes 
to be successful.(Loyalty, trustworthy, leader, always at work, continuously increasing your skills) 
 

What can you do? 
 
First of all: reverse the roles and put yourself in the shoes of a prospective employer.  Now; knowing the 
legal implications of hiring the wrong person for the job: what would you expect in terms of the 
reassurances from the person sitting across the desk from you?  Remember that people are both 
products (skills = knowledge + experience) and personalities (social). 

 

 Product 
Does the person applying for the job have the necessary knowledge and experience to do the job better 
than any of the other applicants?  Can your skills be applied anywhere in the world?  South Africa might 
not be your only option in future. 

 

 Personality 
What references from other people do you possess? Do you network well? Are you a social fit for the 
company?  Will you get along with colleagues and management alike?  Are you pro-active or reactive?  
Do you come up with your own good ideas at times, or are you simply a follower? 

                                                           
4
 Pravin Gordhan calls for labour law changes 

5
 World Economic Forum 

6
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World Economic Forum GCR 

http://www.moneyweb.co.za/moneyweb-political-economy/pravin-gordhan-calls-for-labour-law-changes?sn=2009+Detail
http://www.polity.org.za/article/cosatu-statement-by-patrick-craven-congress-of-south-african-trade-unions-spokesperson-on-calls-to-relax-labour-laws-25082011-2011-08-25
http://secondwindconsultants.com/
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2. The impact on unemployment in a worsening economy. 

How it affects your chances of getting and staying employed.  

How do you get a job in what seems like an ever worsening economic environment and how does 
employment spark growth in an economy? 
 
Moody’s Investors Service’s opinion on South Africa’s and its ability to honour its financial commitments: 
 

1. South Africa's sovereign rating has dropped
7
  

 

A. The revision reflects Moody's view of the South African authorities' reduced capacity 
to handle the current political and economic situation and to implement effective 
strategies that could place the economy on a path to faster and more inclusive 

growth. 
B. .Moody's note that plans to restore some of our lost fiscal space were recently 

rendered more challenging after the recent wage agreement with public-sector 
workers. Although the government had planned to rein in wage increases to 6% per 
annum over the next three years, the settlement was far more generous, thereby 
partially eroding the government's contingency reserve and probably reducing the 
ability to fill public sector job vacancies going forward 

C. The more negative investment climate, which has been aggravated in recent years 
by shortfalls in energy, transportation and other infrastructure as well as high labour 
costs relative to productivity. 

 
Also from Moody’s… 

 
2. The outlook for South Africa's banking system has been changed to negative from stable

8
 

Credit ratings issued by Moody’s Investor Service are Moody’s current opinions of the relative 
future credit risk of entities (in this case South Africa),credit commitments, or debt or debt-like 
securities, and credit ratings. Moody’s define credit risk as the risk that an entity may not meet its 
contractual, financial obligations as they come due and any estimated financial loss in the event of 

default. 
 
South Africa is in a “…post-recession and current low growth economic environment.”

9
-  

Even in a growing (albeit low) economy, unemployment remains astronomically high.(Figure 4) (Depending 
what source is quoted –as high as between 25%-30 %. And as much as 50% among the youth.) The 
result - Jobless growth.  
 

- Nearly half of borrowers are in arrears. South African household debt stands at 75% of 
disposable income.  
 

 
How does a slow economy affect employment? (Classic Chicken or egg scenario) 

 
The flow of money in an economy is the driver for growth. The less money earned by the consumer 
means less taxation (Figure 1) and cash injections into business. Less money to business results in closure 
or a slowing down in spending & expanding. The fewer businesses- the fewer people are employed and 
again less tax for the government to pay debt, invest in infrastructure and job creation.(Figure 1) 

 

                                                           
7
 Moody’s 

8
 Moody’s 

9
 The Wholesale and Retail Sector Education and Training Authority 

http://www.moodys.com/research/Moodys-downgrades-South-Africas-government-bond-rating-to-Baa1-outlook--PR_256159
http://www.moodys.com/research/Moodys-South-Africas-banking-system-outlook-changed-to-negative--PR_261347
http://www.wrseta.org.za/downloads/ILDP/Post_Recession_Retailing_Master%20-%20Fast_Forward_ILDP_2011.pdf
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- When there is less overall capital to go around, there is less money for companies to 
spend on employees, subsequently less money is available for people to spend on goods 
and services that companies provide, meaning less revenue for those companies. 
Growth is negatively impacted. 

 
 Wages are either frozen or cut which results in less consumer spending and less 

taxation.  
 

Conversely: low unemployment drives wages upwards.  
 

Supply far outweighs demand in especially the lower skilled jobs. More people are 
competing for fewer jobs.   

 
- Labour costs (salaries and benefits) have traditionally been one of the biggest 

expenses on most businesses’ budgets. Businesses in South Africa are cutting down 
on unnecessary Labour and realizing that they can still do what needs to be done in 
order to survive and even grow without the added labour costs.  

 
It also holds true that unemployment actually DEFINES the state of the economy, not the other 
way around. In that case: low unemployment would drive wages upwards and completely reverse 
the scenario described above.  
 

The high levels of unemployment are considered by the government and most South 
Africans to be the most salient economic problems facing the country. These issues, and 
others linked to them such as crime, have in turn hurt investment and growth, 
consequently having a negative feedback effect on employment.

10
 

 
 

How do you fit into all of this?   
 
Do you fully appreciate how you are affected by the realities of the economy? 
This might be a good opportunity to do an analysis of your Strengths, Weaknesses, Opportunities and 
Threats. (SWOT

11
) 

 
Keep in mind: your biggest strengths are your ability to network (Keep in mind: “On average, 80 per cent 
of jobs are never advertised because they get filled by word of mouth.”

12
)  and the content of your resume 

and your curriculum vitae (CV).  Right now- is your CV
13

 a liability or an asset?  What are the strengths 
and weaknesses in your resume? 
 
 
 
 
 
 
 
 
 

                                                           
10

 OECD Economic Surveys – South Africa". OECD. 2010-07. p. 38. Archived from the original on 6 March 2012. 
11

 SWOT 
12

 Financial Times 
13

 CV 

http://www.webcitation.org/65xzwTEl6
http://www.scribd.com/fredellj/d/49276155-OEDC-SA-Report
http://en.wikipedia.org/wiki/SWOT_analysis
http://www.ft.com/cms/s/0/29efcbd0-23e0-11e0-8bb1-00144feab49a.html#axzz2I2KywpiN
http://www.bayt.com/en/career-article-64/
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3. The Failure to properly invest in yourself.  

You do not see yourself as a primary investment and marketable entity and do not 

realise the magnitude of the competitiveness of the South African labour 

environment.   

There are no jobs 
 
Looking at the overwhelmingly negative economic data and speaking to most unemployed people, one 
hears the same refrain:” they are no jobs”. CVs are sent at a rate of 10 a day for months on end. No 
result. Therefore there must be no jobs.  
 
That however is far from the reality.  They are jobs. There are plenty of them. Just not in most people's 
skillset. 
 
Skill

14
set?  A great concern is the number of South African graduates without jobs for instance: The 

number of unemployed persons increased by 24,000 amongst those with tertiary education in the past 
year

15
. One may argue that they have inappropriate skillsets. Not of use. Not valuable (enough).  

  
However: The private sector has more than 800,000 vacancies in management, engineering, information 
and communications technology (ICT), finance, accountancy, medicine and law.  
 
Do you understand the magnitude of the situation that the less skilled you are the less competitive you 
are and the bigger your chances are of joining the ranks of the unemployed?  

 
Exactly how competitive is your environment? 

 
Of the possible 18.8 million people who are able to work approximately 4,7 million persons in South Africa 
were looking for work in the 3rd quarter of 2012, of which 3,1 million (or 67,1%) have been looking for 
work for a period of 1 year or longer!  
 
The youth (15-34 years) accounts for the highest proportion (70,9%) of the unemployed. The 
unemployment rate among the youth is 36%– 50%. Figure 4) 
 
Furthermore, 31,4% or 3,3 million of the youth aged 15-24 years are not in: 

- employment,  
- education or  
- training  

 
(Not in Employment, Education or Training – This is an actual term!).  
 

These can be regarded as idle youth.
16

 
 
 “On the one hand, youth unemployment is a demand-side problem as the number of jobs created in the 

economy is too small. On the other hand, youth unemployment is a supply-side problem because many 

young South Africans lack the appropriate skills, work-related capabilities and higher education 

qualifications required for a high-skills economy”
17

 

                                                           
14

 Def: To have personal or practical knowledge of; be versed or practised; be expert or dextrous. 
15

 South Africa Info 
16

 QUARTERLY LABOUR FORCE SURVEY: Quarter 3 (July to September), 2012 
17

 University World News 

http://www.southafrica.info/business/economy/jobs-010812.htm#.UOQAE3fF2lw
http://www.statssa.gov.za/news_archive/press_statements/QLFS-Q3-2012.pdf
http://www.universityworldnews.com/article.php?story=20120718120903998
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When was the last time that you invested
18

 in yourself?  More to the point: when last did you pay for 

further tertiary studies - A postgraduate degree, diploma, business course, sales course, international 

qualification/certification?  

Education and Qualifications should be organized to maximise impact and relevance. Wherever possible, 

they should show a commitment to career development e.g. On-going courses, seminars, workshops 

related to job – These are items listed as extremely important in your CV
19

.  If you are not investing at 

least R10, 000 per year to further your studies on top of your current tertiary qualifications, you are falling 

behind and becoming less valuable and less competitive.  

This brings us to the point of Continuous Further Education. Imagine for a moment that a medical doctor, 
an engineer, an airline pilot or an IT professional had to attain their credentials and subsequently stopped 
the learning process i.e. invested no further time or money in staying abreast of new developments in 
their respective fields –even when faced with environments being subject to constant change.  
 
In the latest salary survey conducted by ITWEB, 88.1% of respondents indicated that they invest in their 

own further education every single year. (Figure 2).Most respondents (26.79%) invest between R5 000 – R 

10 000 in themselves each year in order to increase and maintain their skills.
20

 
 

Are we simple commodities then? 
 
You do not fully understand the impact of not seeing yourself as a marketable entity - a commodity that 
can be utilised as a resource by an employer? 
 

How valuable are you right now? 
 

- What are your Expectations of an employer : 
a) Employ you without the necessary skills set? 

And  
b) Pay you a salary that is not in relation (higher) to the qualification and/or qualifying 
institution?  As crude as it may sound: Rubbish in equals rubbish out.  For instance: You 
should expect to get paid poorly (if you ever do get employed) if you “discounted” on the 
price of your tuition at an inferior institution.  
 

Right now, are you pursuing a non-relevant qualification?  Keep in mind what is relevant now might not be 

relevant in three years from now 

Are you indispensable
21

?  Do you have what it takes to become irreplaceable? 
 
You may argue that human beings are, amongst others, creative and social beings in a productive 
enterprise and should not be considered as mere commodities

22 
and a resultant resource. (Are you a 

necessary (Necessity) resource– in the highly competitive current economic climate?)  
 
Moving past the semantics;( considering employers’ attitude towards employment and the poor state of 
the global and by implication, local economy) you will by now have accepted that you find yourself in an 
extremely competitive market/environment and the less competitive you are, the less chance you have, of 
getting a job and subsequently providing yourself and your family with your basic needs.  
 

                                                           
18

 Def: The outlay of money for income or profit 
19

 CV 
20

 Investing in yourself 
21

 Def: Absolutely necessary or essential 
22

Def: Something useful that can be turned to commercial or other advantage. 

http://www.bayt.com/en/career-article-64/
http://www.itweb.co.za/index.php?option=com_bfsurvey_pro&view=stats&catid=559&Itemid=2514&page=13
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Conversely of course, the more competitive you are, the more marketable (valuable), you become. With 

increased and more competitive skill sets, the better your chances are of getting the interview, getting the 

job and having the money to do what you in the first place need to do and in the second place, want to 

do. 

Looking at the above and breaking it down into its logical free-market system steps paints a clearer 

picture: (Figure 5) 

1. You need to earn money (get employed or become self-employed)  

2. You need to pay for the basic needs. (Food, shelter, security, eliminating debt and acquiring 

skills)  

3. You want to pay for the luxuries (better food -restaurants, upmarket house, security, overseas 

vacations, investments with higher return - like better skills, precious metals, stocks, property and 

a retirement annuity  

4. Psychologically: higher self-esteem, confidence, sense of achievement and respect by others. 

(Maslow)
23

  

5. Retire comfortably.  (90% of South Africans cannot maintain a decent standard of living during 

retirement.  People below the age of 55 years, often cash their pensions in when they change 

jobs, which in this country can be on a regular basis)
24

 

However, it is not as simple as this.  None of these are possible without earning money. Therefore 

earning money cannot be the first step in the sequence. Working backwards, then: first you have to invest 

in yourself, that means getting skilled, that means getting experience and educated, that means that you 

will be more valuable, you will find employment, and then only start earning money.(figure 5) 

Doing what you like instead of doing what you should 
 

This sounds foreign but as close to reality as you are likely to get in the current economy but not when 

you consider the following bit of data: There are currently 600,000 unemployed university graduates with 

the wrong or inappropriate qualifications.
25

 

Match what employers are looking for – (what is in high demand) as closely with: 

 Your interests/passions (only the really fortunate can pursue studies and a career in what they 

are truly passionate in and get paid (well) doing it. The next best thing is to study and do 

something that allows you to pursue your passion, first part time and then when you can afford it 

full-time.) 

Or 

 What you need to study to: 

a. Provide in your short to medium-term needs. 

b. Provide in your long term needs and wants. 

You will agree that this is a more pragmatic way of approaching your future, and further education. 

Traditionally, you might have been inclined to primarily study what your interests or passions are 

irrespective of whether there “is a market” for it, only to find out that both time and money were wasted. 

                                                           
23

 Maslow’s hierarchy of needs 
24

 Retire 
25

 YBL 

http://en.wikipedia.org/wiki/Maslow%27s_hierarchy_of_needs
http://www.cover.co.za/
http://ybl.co.za/
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Remember: It’s easier to get a job when you have a job, and as if you’ve been out of work for a while you 

might try setting your sights a little lower. 

Stop Procrastinating 
 

The beginning of the New Year always brings with it those inevitable New Year's resolutions, and if there 

is one New Year's resolution worth making this year, it is to stop procrastinating when it comes to your 

studies because it is costing you more than you can afford. 

Do you understand the ripple effect delaying investing in your studies has on your ability to earn a decent 

salary? In his book Predictably Irrational, behavioural economist Dan Ariely
26

 grapples with the issue of 

self-control and procrastination when it comes to investing. 

"We promise to save for retirement, but we spend the money on a vacation. We vow to diet, but we 

surrender to the allure of the dessert table. We promise to have our cholesterol checked regularly, and 

then we cancel our appointment," writes Ariely who explains that procrastination (a Latin word meaning 

for tomorrow) is driven by our emotions. We make our promises to save money when we are in a cool, 

rational state. But then our emotion rushes in and takes over when we see a new car, a mountain bike or 

a pair of shoes we have to have. 

Ariely concludes that "resisting temptation and instilling self-control are general human goals, and 

repeatedly failing to achieve them is a source of much of our misery".  Now ask yourself:  

o Where would I have been today had I gained the necessary skills 12 months ago?   

o Where will I be in 12 months from now if I don’t invest in myself? 

- And: 

o Where would you like to be in 12 months from now? 

o Where would you like to be in five years from now? 

Where are the jobs? 
 
As mentioned before : The private sector has more than 800,000 vacancies in management, engineering, 
information and communications technology (ICT), finance, accountancy, medicine and law.  
 
There is a myriad of resources that will provide you with the appropriate information on any of the other 
disciplines; As far as a career in IT is concerned however:  
 

 A quick search on the Internet will reveal that they are hundreds of sites advertising for positions.  
On sites like www.itjobs.co.za and www.itweb.co.za  there are tens of pages advertising positions 
in the lucrative IT job market. In an eye opening article on IT Web Lesley Stones writes: “...the 
significant shortage of IT skills and experienced IT leaders is creating a significant demand for 

these scarce skills and will put pressure on remuneration packages to remain competitive.”27
 

 

 New Horizons Computer Learning Centre has every possible career path in Information 
Technology mapped according to any individual’s needs. An investment equal to as little as 25% 
of what you would have spent at university would net you a return on investment in 25% of the 
time it would have taken you to complete a degree. Your qualification will be internationally 
accepted and it is considered the most relevant qualification giving you the competitive edge 
needed to gain employment and fulfil all your needs. Visit www.nhct.co.za or call us 
(021)4193213.  

                                                           
26

 Dan Ariely 
27

 Need skills, will pay handsomely 

http://www.itjobs.co.za/
http://www.itweb.co.za/
http://www.nhct.co.za/
http://danariely.com/tag/predictably-irrational/
http://www.itweb.co.za/index.php?option=com_content&view=article&id=60170:need-skills-will-pay-handsomely&catid=116&Itemid=81
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Figure 4 
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You need to earn money (get employed or become self-employed) 

You need to pay for the basic needs. (Food, shelter, security, eliminating 

debt and acquiring skills) 

You want to pay for the luxuries. 

You want to retire comfortably.   

First you have to invest in yourself 

- that means getting skilled 

- that means getting experience and educated 

-  That results in you being more valuable, 

Psychologically: higher self-esteem, confidence, sense of 

achievement and respect by others. (Maslow) 

Figure 5 – Logical progression from Skills to satisfying needs and wants. 
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